Giving Feedback

@ Pansophix

Ask questions, and use
playback, to test the person's,

and your own, understanding Listen a I

How did you think that went?
Out of 10 how would you score
your report? ‘You may not need to tell!
How could you improve the
way you do that

Ask before telling

Maintain eye contact

Be aware of your body

Stay relaxed and calm language

Don't protect yourself to the
detriment of the feedback

session. Be aware of your own
Sometimes you need to be emotions
brave!

E.g. You are frequently late
(observed behaviour)
therefore you don't care

(@ssumption Avoid assumptions.
"This report is a waste of

paper” is completely useless
feedback. How can the
recipient use it to improve?

"This report needs to contain
the options that were
available to you and an
explanation of why you chose
this option.” is better.

Talk about what you observed
and the effect that the
person’s behaviour has had on

Avoid talking on behalf of
others

. People think you are ...

Own the feedback

Defensive behaviour causes
deafness!

Be aware of defensive
behaviour

Acknowledge your way isn't the
only way
Don't offer advice until asked
Remember the main purpose is
to help the person become
. more confident and more
Build rather than demolish effective
Ask if the person would like
you to observe and feedback

If so agree how and when on a specific behaviour

Remember the receiver, not

the giver, determines whether

or not the feedback is helpful.
Ask for feedback on how
helpful your feedback was to

the person
Usually best done in private

Usually best done when you
have high energy levels.

Soon after the event

Start with what you want to
talk about
Define how long the session
will take

Describe the outcome you are
looking for

Session

Your behaviour
| Your behaviour

Where?

Collect data Observe behaviour

Look for opportunities to give
corrective feedback

Look for opportunities to give
supportive feedback

Before Look for themes

What behaviours do you want
to encourage?

What behaviours do you want
to change?

Giving Feedback For the feedback session

For the feedback

Define Success

Follow up if required

Keep the focus on catching the
person "doing things right".

Continue to observe N
Record your observations

This mind map was created by Ian Clarke. You find more ideas for giving
feedback in A Useful Guide to Managing People.
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